


GOVERNANCE AND LEADERSHIP
The district will provide structures for stakeholders to proactively engage in system planning and decision making.

OBJECTIVES:

Strategic Plan Summary 2021-2026

Increase board members’ training in governance, advocacy, and leadership.
Create structures that promote active participation and growth in leadership training and development.
Provide varied opportunities for stakeholder voice and participation in the development of district 
practices.

TEACHING AND LEARNING
The district will establish a clear vision, common language and model for instructional practice that will yield 
improved results in teaching and learning.

OBJECTIVES:
Improvements in student attendance rates and decreases in chronic student absences.
Increase in student readiness, proficiency, and graduation rates.
Create system-wide coherence and improve student learning by ensuring equal access to a quality 
curriculum and varied educational opportunities.
Implement coordinated systems and processes for support to ensure students are prepared for college 
and careers.

FACILITIES AND SUPPORT SYSTEMS
The district will ensure schools and supporting facilities are safe, secure, and well-maintained, and resources are 
adjusted to maintain financial stability as well as the well-being of students and employees.

OBJECTIVES:
Prioritize human and fiscal resources to support the safety and security of all students and employees.
Provide a robust and secure infrastructure to support the use of technology for all students and 
employees.
Develop, implement, and assess policies and procedures for strong financial stewardship.

COMMUNICATION AND COLLABORATION
The district will increase and sustain partnerships with families, post-secondary institutions, civic 
organizations, and business and industry groups to promote the success of all students.

OBJECTIVES:
Improve internal and external communication within the district.
Provide forums for stakeholders to share ideas, time, and resources.
Explore ways to increase family engagement and community partnerships.
Explore grant opportunities and awards to increase learning outcomes for students.

CONTINUOUS IMPROVEMENT
The district will ensure common structures and processes are in place to promote continuous improvement 
in all Jefferson County Schools.

OBJECTIVES:
Ensure an intentional focus on continuous improvement including regular data analysis and frequent 
collaboration both internally and externally.


